UNIT 10 DISCUSSIONS
The managers of an organization can improve quality by growing the company from the interior. Properly executing the improvements within the institution can benefit it by encouraging employee progress and driving performance (Costanza, 2020). The institution should learn the metrics, be engaging, utilize the training methods and focus on business. Organizational improvements are continuous, and the needs of progress vary from one organization to another. The organization should improve its mission and strategy to improve quality. The institution manager should continuously monitor how well it is meeting its mission and any changes that it needs. It should also focus on its structure, the roles, responsibilities, objectives, teams and departments. Organizations should change systems to improve their quality. Organizations can improve the performance of their workers by reducing the employee turnover, training them and hiring workers who have high talents. Changing the knowledge of the institution and its initiatives can improve quality. 
According to In Picard, (2017), the other ways the institution can improve its quality is through building trust with its employees and creating an understanding with them. The organization can also leverage departmental targets and performance. Identifying and removing internal roadblocks is a sure way of getting into success besides aligning its metrics. The organization should focus on customer intimacy and operational efficiency. If the organization uses development and training efficiently, it can improve the quality of output of workers and its production in general. 
The course teaches the quality of output and how institutions should measure it. Through the system, I can identify the metrics of embracing performance domains like safety, quality, efficiency and patient focus. 
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